If you can’t measure it,
you can’t manage it!

Time Study RN™ / MD™
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Time Study RN™

Categorizes work into value-added and
non-value-added categories.

Measures time spent in following work categories:

e Direct Patient Care

¢ In-Direct Patient Care
e Admin

e Waste

e Other

e Documentation

* Meds categories

Category and activity list are customizable.
Identifies the root causes of waste in nurse work.

Stop Wasting Time

Time Study MD™

Categorizes work into revenue generating,
non-revenue generating categories.

Measures time spent in following work categories:

¢ Direct Patient Care

¢ In-Direct Patient Care
e Admin

¢ \Waste

e Other

e Documentation

* Meds categories

Category and activity list are customizable.
Identifies the root causes of wasted time.

The Time Study RN/MD National Benchmarking Database is a powerful research tool for understanding
the impact of policy decisions on patient care and nurse workload. This database allows hospitals to
compare their performance to other hospitals across the country.
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